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P vate and Conrdsniial

ADDENDUM 1

Th s Addendum 1 dated 26 Jun 2018 (lhe 'Addendum") is applic€b e lo the Terms and Condilions (Annexure-A)

of Order Number 40720000298 daled 20 Jun 2018 between the entitres as specilled in the said Order tn

consideralion of lhe mulual covenanls and promises conlarned herein and lherein the pa(ies agree to

supplementthe said Terms and Conditions as follows:

Description Clause oetails

Supp ier Name and Clause 1 Conneclivity lT Soluions Pvt Lld

No l8Z, 3rd foor, Gangath , 31tr cros5, loth Main,

Banashankari 2d stag!, Bengaluru, Karnataia

Supplier Representaljve Clause 1

Supplier Contact Oelails Clause 1 9844230252

This Oder is forsupply of Clause 2 Supply of Produci - Detail BOM as per annexure-B

Clause 4 2

Delivery dale Clause 4 3

nslallalion Oate Clause 4.4

lmplemenlalion Schedule Clause 4 4

Delivery address Clause 4 1 IFL House, Plol No B'23. Road No 16V, Wagale Eslaie, Thane
(wes0 - 400 60.1

Clause 4I NA

Order Value Clause 5 1 6,35,670/-

Clause 5 2 Exclusive of epplicable Taxes

Curency Clause 5 1 INR

Clause 5 4 100% afler delircry, lmplemenlalion I user acceptance.

Paymgnl within 30 days from lhe dale of receipl of conect,

complete & undisputed invoice along with suppoding

Clause 12 2 3 Years

Narner Tejas Mehta

Tille: EVP 'Technology

Date: 26 Jun 2018

SIGNED AND OELIVERED

ForConnectivity lT Solutions Pvt Ltd

(Signature)

Namel

Title:

Dale:

(Signature)

Page I of 1

SIGNEOANO OELIVEREO

For sPai8a Capital Ltd

Y,I,'



Technology Purchase Staf,dad Tc_o 7 Pivale ahd Connd.ntial

ANNEXURE-A: TERMS AND CONDITIONS

1. SOLEAGREEI{ENT

Unless otherwse agreed in wrting. ihese iems ( Tenns" and each a Tem ) Addendum Annexu.es, Schedutes. Amendments and th€
purchase order ove.leaf (togerher the "Odea or'Ag€emert') rep€senrs the onty condiUons Llpon whch spaisa Capitat Limile(
( llFL") has placed Odsrlor lhe items / eMces sp€cilied ovonear ("Products' or"SeMces" as appticabo) rlom the pe6on to $hom ihr
Order s add ressed ( SupplE/) The details of the Suppt er ale ser out in Addendum 1 to these Tenns.

2, SUPPLY OF PRODUCTS / SERVICESI

Sublect lo lhe tems and cDndiiions of this Oder Supplier shallsupply io llFL the Producrs / Serv ces (as appricable) Producls /
Setoices shallbe supplied by Supplier ac.ording totho Produd spscifc€tions / SeMce de$.iption as specifi€i in lhls Oder

3, CONFORMITYwlTH ORDER

Producis / Seto es shall conlom siridly with th s Order llFL hs rEht ro Eject ihe Products / Seryices in lhe evenr the same is nor r
conlomny wiih specification / Setoi@ descnplo. as set lorih in the Oder The Suprlier shal submit rhe doly €recutsd Order to tFt
withLn 2 @i(ng daysfiom ih€ dala of r€csipt ol the Oder lailure to whrch ttFL sha thave righis to ho d ihe payments

4, DELIVERY AI{D TITLE

41 The delryery dale/s and addess/es are rhose specilied in this oder Timesharbe oi the essence r resper oflhe suppierr
obligal o.s uoder this Oder

42 P.nial de rvery ol Prodlcls lnder this Plrchase Oder is noi al@ed. Bo@ve., in @se of part.ldelvery (il allowed rn thL!
Purchase ode4, any enra charges whrch becorne payable due 1o parta shrpmenl rncorect shipment shori shipment rncofiec

43

46

5,

5l
52
53

54
55

4.8

(ind Altn Supplior ltlan.96m6nt Toam
sPaisa Capiia Limiied
iLi Froor ttFL Ho!se
Plot No 8-23
Road No 16 v, Wagale Eslaie.
Thane (W) - 400 604

56 llFLshal haw nghr to wirhhold ihe p.ymenr of lnvoce in lhe eventofany breacn oflhlsAg€ement and any deay rn rectlying th€

delecl n Poducls and rsplac€meni of P.oduds or delay/denciency in de ivery ol SeM@s.

6, PERSONNEL

61 The Suppier warrants. repressnb and undodak€s o. an o.-going basis rhai iis obligalions hereunder will be pedomed by a

suffElenl nlmber of appropriately exp€rienced qualilled, compeb , trained and efficieni p€Gonnel and in accordance wth good
rnduslry Practic€.62 The Supp€rs ernployees agents or sub-contactors ( Psrsonnel) may m at llFL siles lrom iime to lme as llFL require Thi
Supplier wll rndemniry llFL on wirten dema.d n Especl ot al losses, damagss, cosls and erpenses and oiher liabiil€!
(ncluding regaliaes, d sbuE€ments and expenses) incured by o. awarded againsl llFL in connection with lhe acts or ornbsons
of $e Personne IIFL reserues ihe right to rsfus. to adm(. or Emove f.om any pEmrses occupied by or on behalf ol it any
PeBo..el whose .dmson or presence would, rn llFL opinion, be undes.able or who repEsents a lhEal to conlidentially o
socuriiy or whose presence woold be in breach ol any rules and regulations govehng llFL oM staff The exclusio. of any suct

9acking 61c. 3hall b6 bo.m by Suppli6r.
Supplier shalld3liwr all Producb / S.rvic€s a! s6l out in Add.ndum 1.
Supplier sh.llcdnplete insl.llalion / i.nplemenlatioh of P,odud3 / Se icos B sel out in Adden{,um 1

The Supplierwillnot be e)au3€d d6lay in deliwry or pedonnanco exc€pt dl)e to fo@ m.j6ul€ events only subjoct to U6 Supprie'
hrving noiifi€d llFL in Miting on be€oming ,$€e of such circunsLnces llFL may temanale lhit O.dar, in wlole o. in pan
wnhoul incuring any liability lo lh. Supplis il such a delay b.cdn€6, in llFt'absolule opinion, signi,ic6nt.
Titl6 lo Ploduds and lbk of lo3s o. darnage io Prcducts shall pass lo llFL on dalivery lle€ lrcm any thid pady rights or int6l63ls.
1,. on delivery the Product3 / Servic* do nor @nfo.rn lo thE Order lhen llFL roy rgect the Prcducls / S€ryicas and th6 Supplie'
3hall, al [s 3ole expan3e, €fier promplly Ectify any dehcls or, al UFL option, supply apprcprial€ .€placsn.nt Product3 /
S6ryic$. Producb shall be subjBct to sl]ch t$ting and/or insp€clion as llFL may consid.r n€c.ssary.
For delayed dBlivory of Prcdud(sy$Nic6(s) (with lef6l3n€ to dolivary dale aB s€t forlh in this Od.r), Supplier p.ymeils shal
tc aubj€.t to p.nalty ,s s6l o'rt in Addendum 1 .

PRICE At'lD PAYIEI{T

Total Order valu€ and curBncy ol payneni is sot oul in Addendun 1 . Picas speifod in ihis Ord€r cannot b€ increas€d
Ooiails or appric€ble ta)Gs on Ord€r value are ssi oul in Addsndl,n 1

The Supplier 3hell suo.nit lhe invoic€ wilhi. marmurn of 03 mfiing d.ys f.om of dale ol delivery of Ploducts ('tnvoica Out'
Oalo") ln lh8 €v€nl lh. Suppli€r raisas inloic€s bul has .ot sub.nitGd lha oxecuied Purchase Od8l as sol oui in claus. rbove
llFl sharl not b. liablo lo proc6s $6 said nvoic€ lil ine e)€cut€d Puchas.Od6r is sub.niGd by lh. Supplisr.
P3lnonl lor the Poducls shall b€ made by llFL agaiBl a corect & brm.l nvoice frdn lhe Supplier as s€l oui in Addendum 1

lnvoices shall b€ pGted to th6 .ddrc3s sbred belol/v. Paymsnr of th. suppli€ls inloic€s will be made by rlFL in rhe curr€ncy .!.
stalod in tha Purchae od€.

shall not elreve lhe Suppllerlrorn lhe peroman@ of ils obligalio.s horeunder

W.
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Nolhing in ihis agreemont shatt be conslruod as crealing any contractual or oiher €lationship b€i$ieen llFt and any person.ei ol
the Setuic€ Provld$ no, any obliganon on the pari ol llFL to pay or see to ths Payment of ahy money dus to any p€connel

The SuppGr agrees and coilims that alllhe provisions applcable io ihe Supplier in relalrcn lo ns Prso.nel shall abo be rpso

facto applebe to the sub-contractors and sub-agenG The expression p€Boinel" Mersvsr apP€aing in lhE Ag€€tnenl i.
ralation to the Supptier shall lnclude its oiicials, dieclors employess, sub-@nt.actols, sub-ag€nb nominees, €pres€nlatives,
designees. lor all pu,poses and intehls.

Private and Confdentia

7, PROPR]ETARY RIGHTS LIABILIIY

7.1 Itany allegation should b€ mad6 or any cl.ln a$€rl6d againsl llFLthal its r€ceipt, us€ or pcs.ssion of lhe Producl3, orany pan

thelBol or any olher m.tenaE povid€d lo llFL rslating to any Product or puGuant lo lhB odsr B a violation or inlingsin€nl ol
any thnd pany's co.tBdual, i.dustnat, cdrmercial or inLllecloal prcpeiy nghls including bul nol limitod lo a.y pale , ragisteled
d.sign. dssigi ight,l''d. ma,k, copy ght or *McB maft or any applicalion thel8for, lne Supplier will indomnfy llFt againsl and
hold il haml€ss lrdn any and arl lossa3, liabiliti63, cosb, claim3, dama96 and e)e€mes (including l€gal Ess) l^'hich ari66 diec y
or indi€crly floln 3uch allegstion or claim povrdsd lhal lhB indemnity shallnot applywh8rc lh6 allelrtion orcbim ais€s solsly as
a lssun or th€ Supplior following . design or pro.€ss odginat€d and tuhBhed by llFL. Th. Supplirr 6hall€itha.

(a) plocurs ior llFL lh€ dght to co,'tlnue using lhe infringing Prcducls;or
(b) nodify or €pl.co ths Ploducls m $sl lh.y b€cdn3 non-infringing,

prcvided that in eiths cas€, rhe Producls shallconlinue lo meet llFL' tEquiremerts and any lp.ciltc.lion. stipulrled ln lhis Otdsr
andth6 Supplior shallavoid or oduce imofar as po$ibl. any inlerruplion to llFL'busine!3 op€tations

7.2 Shoold neilher oprion avoid in6 alogation or claim efer6d to in this Tsm 6, th8n llFL may at |t3 option etum the Products to the
Supplierand, wilhout prejudice lo the indelnnity in tnb Te,m 5, th€ Supplier 3hall retund in tullthe purcn,3€ plic8 Pard by lrFL for
the lllavart Produ€L.

8. OEVELOPI{ENT WORK II,I THE PROOUCTION OF PRODUCTS AND IPR

lfihs produdion or plovision of any Poducls ihvol!€s raE€alch and/or devslopmenl andoilPRwhich is $ttolly or padly funded by llFL
then, on their c€alion, lhe Supplier shall oilher assign to llFL wilh fulllitle gurrant e, title to and all ighls and inl€Est in all intsllecloal
prop€iy or other nghb in lhe le3ul13 the€ofor snal pocLrro lhai tns cMer of 3uch righls a$ighs th€m to llFL on lh€ sams baris.

9. CONFIOEI{TIALITYAI'IDPUBLICITY

It b anricipared rhai each P6rty (rhe "ollclo3lng P.nn msydis.loeo conlldenlialand/or propdelary ffo,mation lo iho oth$ Pany $e

91 The Recipiefl wil treat as conlidsniial lor3o long as such infomatioi Emains Conidenli.l lnfomation, .ny intomalion disclosed
ro or obtained by ir llom the Oisclosing PaO wierher disclos€d o. obtained before or alter the Effedive O.!e wiich lelates lolhe
OEclosing Parly and/orany ofils subsidiades, joinl venture entiiies or Affliat€6 including, wilhoul limibtion, inlo,rfialion €laling to
rhe serui@s, sonwa6, poducts, data, 6se.rch, de!€lopmenl, lntelledual Prop€rly, cusiomals, ischnology, syst€ms, either
P.ni* pole.tial stBlegies or olher blsiness infoinalion €sp€ding lhe Disclo6ing Pady and/or any ol ilrs subsidiaies, toirt
wnture e.tilies or Aliliales (the 'Confdenliar lnfomalion') subjed lo the lems and conditions ol lhis cl6us€.

"Conlidential lnfomalio.' shall not includo (i) infomarion $t'ich is publicly available al the time of Redpients receipt the€ol f.orn
lh€ Oisclosing Pany, (ii) inlomation s,hich, aner R€cipienl's r€ceipi ths.sot iirn ih6 Disclosing Pary, b€co.nes publicly avalable
lhlough no act or taun ol Recipl.nt (iii) iniomation riich c€n be sho\m, was lawtully in Recipbnl s possassion p.ior io lhe re.eipt
ihs€of rom the Disclosing Paiy (iv) nfomation lhich.t th.lime it \ras rec€ived in good taith by Recipieni rro.n an indep€ndent
ihlld parly was as,fully in possession of such ihird party and und€l no obligalion ofsac.ocy:and (v) infomation whlch is app.oved
lor release by rhe Olsclosing P.rry withoul resr dion. Funher, eirher Pany may dEclose rhat it has entered into rh is relBrionship or
genelally that a clienlvendor Elationship exists, but beyond geneEl disclosures, Mitlen peihission musl be obtained frcrr the

N€iiher Party shall use or dBclose any confidenlEl l.ioiration ol the other Prrly, or use the other Pany3 con,idenlEl lniomallon

(a) lo pedom its oblgations underlhis AE.e€menl

(b) lo lhe enert lhe R*ipie.t is cmpelled by lhe law ol lndia to dlsclose such Conidential lnlomalo. providod lhai
such Recipiont shall use re6onable gflolts to give advance noti.e ol such cornpelled disclo3u€ to lhe disclosrng
Parly, and lhal cooperate with tho Disclosing Pany in conneciion with any efforts to prevenl or tmil the s.ope of
such disclo6u€ ahd/or use ot ihe Co.fid€ntial lniomation

(c) to ils dircctoB, ofliceB. or employees of on a ne€dlo-know basis prowsd that 3uch p€rsons a.e mad6 sufic enlly
aware of the Recipients' confidentlalrty obligaiions under ihis Agreemeni.

the Recipienl covenanls and ag€es lo use the Confidential lnfornalion only for the puFoses conlemplated by lhis Agle€rhenl
and io disclose Con,identi.l lnfomation only lo lh8 6{ani no€ssary and in accodan@ with ih8 tems ol this Agc€nrent and
fudher agrees that nonoofthe Conrdential lnromalion shallb€ used in any $!y dettul€nralro th6 Ois.lo3ing Paiiy
The Recipieit agEes to advise s dnedo€, ofi'rels, ernproy€€s .nd agehE (if any) ol its obrigations horcunder io ih6 €nsnt rhey
ha!€ €rposure to the Confidenlial l.fomation or oiheMis€ rcceivo such inioflnation and to ensu€ compliance by such p€Bons

Al .ny time upon lhe Equsst ol the DEclosing P.dy, and in any ewnt upon temination ol ihis Ag€€moni unress otheNise
ml]tually ageed to by lhe Paiies, the Racipbnt sh6ll destroy or retom to the Disclosing Pany.lt documents and mate ats
povided bythe DEclosing Pa.ty, togetherqith anycopies ornotes deiv.d th6re frcm.
The Recipienl shall ndeln ni, and hold lhs Disclosing Party hamless frdn and against all lo33€s and damag6s ot any naturc and
kihd sultol€d by lhe DEclosing Paiy (includihg legal costs and allomsys lsss) as a l€sult ol any bBach by the Recipient ol lhe
tems and covenanls oflhe lems contained ln this Agcement
The mutual oblioalions rader lhis Clause 9 sha lsuryive leminleminai on or expnation ollhe Agreement

92

93
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IO. TERIINATION OF ORDER

llFL wli have the nght wiihout preildice to ls other.ights or lemedies. to temnate hE Agreement immediatety by Minen flolic€ ro rhe
S!ppGr fthe Supplier:

is unable io pay its debts or becorn* insotvont:
is lhe subjocl olany order nade or a lesolution passed lor the admi.istraiion, winding"up or dissoturion (orheMs:
thao lor the pupo3€ ola solvant amalgamEtion or leconstrucrion)i
has an a€tninistralive or othe. recoiver, managsr, trusi.e, liquidator, adminisi ator, orsimitaroffcsr appoinled over
all or any substantiar pan of its rss€tsl
enleB anto or proposes any cornpBition or aiiangement with its creditols genolattytor
i5 the subied ol any evenE or ci.cumstanc€s or analogous to the fo,egoing in any applicablejuisdrction
Fails 1o deliver tho Equipmenb withn 30 days from ih. cornm led OetNery Date s€t out in this AgBmont or th!
Pu.chase Ord€r as lhs case mry be
il lhe Suppli.r is i. mabnalbEach olthis Agrg€m€nt (b6ing a lingte event or a s€riss of event!) and 6 h€r such
broach is not @pable ol rcrnody or, if the b€ach B c.pable of remedy, th€ Supptie. has taited io r€m6dy such
bEach within 1 5 (fteen) daF or lec€iving witlen nolice Equi ng ii io do so
It any acl or ornissDn ot lhe suppTie. Esuhs in any Rsgulator not ying IFL that n may consrder withdEwing any
llFt licence and lhe Supplier has not l€dif€d such ad or omrlsDn within a Basonabt. time o. w{hr ihe time
stipulated in any nolic€ rrom lhal Regulator (as applicable)i
for convsnience 6l any tilhe on giving not lass ihan 30 (thirty) days noti:€, p.ov6€d rhat ttFL shatt pay to rh:
Supplier all outslanding undlsputod F€es (apponioned on a daity basb and tess any Slrvice Credits) etaring to lhi
rcrk undodak6n by lhe Supplier op unlil the dale or such tominaiion subject .lwaF to the Suppti€r's duty ro
mitigab its loss and tothe Supplier providing llFtwih a lullbreakdoM otallFeesi
il a Fo.ce Majeurc Eveni peGists ior mo€ th.n 30 (thirty) days

(a)
(b)

(c)

(d)
(e)
(D

o)

(D

0)

11 ACCESS

Th. Suppli.r shall be li.bl€ for ltE act, ombsions and dlhults of its poBonnel or agenb wno, lor ths pulpo!.s of rhB Odor, shal b3
iEated as iI lh6y ar€ lh€ Supplic/3 employ6e3. The Suppli6r shall 6nsul6 that any BUch p€Bonnet or ag3nts rrritst on ttFL, prcmi3e3
shall cunply \Nith llF!' hsafin and s.fety, 36cudty and sFl6m security rul€s and prcceduGs whele apprcpnab

1 2 1 . Tle Supplior warrants lhal all Produds deliveled under this Oder (.) shall b6 lt for lhsir pue66s and ol setEfactory qu arrty: (t )
conforh and cdnply in all resp€cts wiih all slainory requircmenE .nd €gulalions cur6nlly in placs o. heGaier eppticabte i
hdis (c) corespond with any r.l.vant de..ription o. sp€cifcstion (includino any d€scndion or specificrton set out in th3
purchase odor ov€.lea, {d) will not caus€ any d€brioration in th€ tunclion.lity of any nFt' 6quiph6nti and (.) will not inrring€ any
thlld pany ights ol6ny kind. Tho Supplier h6eby ind6hnifr€s llFL eainsi allloas€s, liabilirils, costs, cl.ins, damag€6, €)9€ns€s
and aR€rds ot 3ny kind incu,Bd ormado against llFL in conn€ction with any b€.ch of thi! l6r.nty.

12 2 Waraniy ior th€ Produds ss boing purch6sed und6r lhis Oder shall b€ as s€t oul in Addondum 1. War.anty pe od shatt stan
nlrn th6 dats of inslallalion and acc€ptsnce ol Prcduds / S€Bices.

13, REGULATORYINOEi'NITY

The Supplior will b€ Bololy liabl€ ior sll losses, dam6g€s, co6t3, 6xp€m€s .nd liabilitEs (ncluding l€'gar bas) incufled by or stiradej
agairct llFt, any mdnber of the llFL Group o. their.esp6clive dn€dors. officols, agents. €mploy€es, melnbeB, subsidia.ies ani
s!c.e$oB in Lnla,€sl (log8lhff ttE 'lndomnlfl.d PoBon ") in cDnrcclion wilh .ny prcceedings, claih or aclio. againsi an lndannifier
PeBon .esunhq frc.n a brBaci by lh6 Suppli€r of any l€gal and r€gulatory r.qliremsnts in any jutudiiion frdn wiich ths Products .rl
provid.d The Supplier will hold haml€ss 6acn ol lh6 lod6lnnifi€d Porsons and ind€mnify each lndsnnilied PeBon on filtBn d,amani
in l6sp3d oI all loslas, drnag., costs, €)eenses .nd liabiliti* (including l6gal fe*) incumd by or awad€d against an lnddnnifej
Pecon in con66clion Bilh any prcc66dings, claim or actioo against an lndrnnin€d Person rcsulting frdn , OEach by th8 Suppti€r (d
any l69al and r6gulatory .3quirsn.nls.

14. RELATTONSIIP
Noihing conlain.d in this Agre€ment shallb€ comkued or doem€d lo creats any.ssoci.tion, panrcrship orjoint voniul€ or emdoyeF
omploy€3 l€laiiomhip jn any mrnn.r whalsoover beh^€€n lhs Psrti.s. Iho Suppli6r acknowledgG that iB rondeing of S.fiicss is
solely *ithin its own conkol, subiecl to lhe lems and condilioru agrc€d upon and a9r66s .ot to hold ils€ll out to be sn €rnploy€o cr
sedanl ol rrFt orany[subediary or afliliab of llFl.

15, A ENDMENT and ASSIGNi ENT

llFL may, al its option, a3s€n, laruler or novale all its ghts, titb, inteEsts and oblrgatioru under this Agr€€m3nl io any ol ils ani[.I.r,,
subsidiadrs or group companiG wilhod pnor consenl ol lhe S€ll€r by giving . writlen nolic€ 7 drys 3ubs€quent to the asigmonr
conlemplrted 6 this ciaGe st.ling that lho a3sqnee agE€s lo be bound by lh€ lenis of rhisAglBmenl. Tho Sollor shall not hav3 ih3
riohi io assion thb Aore€mani. Hor,.wr, in th€ evsnl tho Ssller assisns G rishi, inspno or noi a'rthods€d lo do the $me, llFL rc3€tu63
its right to tonnrnrte tha Agrcsrient rnmedralely. Fudher, the Seller agrcas lo indefinit llFL ior any losses, damages, claim3, co6!3
.rl3€3dueto any assigm€rt cadod oul byttu S€lbr

ThB Agre€menl shal not
herelo This l€reemsnt

or oihetuiso all€red except puEua.l to an hslrume.t n tr ing signed by each of lh€ Panies
upon and inor. to tho b€nolit ot lhe respeclive succesoB, legal EpEsenlalives 3nd pomitle i

.\ -/a
\.dil,.'ul

llFL Se3l& l.ilial 3 ol4 Supplie. Seal& lnitial
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SIGNED AND OELIVERED

For Supplior (as set outin Addendum l)

15 NOTTCES

IlotEes lnder th*e T€fins shal be delivered by hsnd to ih6 relevant addcsses ov€rleafor sent by fitst cl.ss mailor mav bs serued bv

ir."-rc to ii," .rru., *",tear with cortirmaiion by frsr crass mail in which event notice shall be deemed served on receipl bv ihe
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Private & Confidential

ANNEXURE-C: SCOPE OF WORK for PO No 20210000643, 40720000298, 20120004570
& 4ot2ooot842

Objeclive: IPT Migration from exist ng CUCI\4 8.6 to CUC[! 11.5 with new hardware

Requirements summary:

High Level Statement ot Work

I\,4anage requirements elicitation, communications framework and site logistics of New Cisco
Servers BETK at llFL locations- Vikroli-N[4DC, Thane, Mumbai Lower Parel & curgaon

Create POA plans (documents in annexure Plan of action) for seamless migration with no
downtimel

What is reouired:
! How rl wrll be r.hrFved
> When events willoccuii
> lnclusions and Exclusions
> What is required?

lnstall and configure central CUCL4 (Publishe4 and Subscriber seNelS lnstall operating system and
applicahon layer software; Upgrade and test phone firmware if requiredt Migrate Database from
Release 8 6 to Release 1'1.5 for CUCM and UC l\rigrate on the existrng services from previous
CUCIV to the newly installed CUCM lnstall new services Jabber client. Conference now N4RA client

Upgrade and test Communication l\ranager and PSTN gateways;

Install lnstanl ldessaging & Presence (llr&P)

Test lM&P wth Jabber and make calls with jabber client
Activate/Testcompliance mechanrsms

Confirm icense usage is implemented as per plan

I\,,ligratron Plan:

The methodology to get to the proposed state will involve detailed planning and executron to ensure
that there is no downtime for users. Have parallel SIP trunk between the existing publisher lo the new
publisher so that we have zero downtime Upgrade from JITC supported Release 8.6 to BETK SeNers
r!nning JITC CUCM 1 1 5 interfacing with existing and new infrastructure and gateways Deploy a
mrrror envfonment with different host names / lP addresses and licensing

Areas of concern and needs to be addressedl

Mrgration of licenses and uses; standard licensing were purchased and the licensing model
changed dramatically and there w ll have to be programming on the systems to associate the
owner lD wrth the devices and tie logether users so proper licensing will be enforce, the phone
will reload for changes/firmware upgrades and reimage ofthe lP Phones would be upgraded
To min mize this staging and localzed upgrades, maintenance wrndows is suggested pnor to
the upgrade to get the phones ready at the target migration date also all the exrsing lP Phones
should be on DHCP mode Whereever using static lP we have to manually change the
configuration

Mrgrate the database over to the new infrastructure and upgrade to the taaget revisron,

The branch will be upgraded on phases to minimise the risk of any anomalies during the
migration

lmplementation ! to allow for a seamless site by site upgrade and allow for cutovers occurring
during d dge the two environments and maintarn continuity of service and

Pottg-z
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Private & Confidential

Test all the lP Phones compatibility before upgrade so that if any issues on inte.operability on usage
will be resolved initially.

Contingency Plan:

Based on migration plan above, llFL will provide a testing zone at llFL office lo test the new
environment prior to the cutover. Features, service access to the PSTN can be perfomed and
validation of users, licenses, devices, funclionality, site specific scenarios must be vetted

Once cutover is complete and executed on llFL approved test plan provided by CS. ln the event
there rs a system level issue that makes the environment problematic, the system(s) must be fully
transferred back to the existing environment through a few changes in system DHCP and q reset of
phones

Work Completion Governance

The Maximum Delivery lnterval(lvlDl) is defined as the maximum amount of time the CS alowed for
this work The starting poini for an MDI is the date of delivery of equipment at llFL site llFL has
defined weekends for migration of branches rn phases while we will keep ready for migrating the
Publrsher/Subscriber at llFL location before the start of migration activity

CS will noiify llFL of the completion of lhis work, no later than one (1) working day following the
completion of the requested Work contained in the SOW, by issuing a Work Order Completion
Notice (WOCN) to llFL. The WOCN must contain a statement that the implemenlation and testing
of the requested Work is completed The WOCN will also stipulate the date the Work when it was
completed This date will be used by llFL to measure the CS compliance to mandatory lVDl
inteNals ([,,lDl lntervals mentioned in detail in POA annexure).

The requested Work contained in the WO, and identified in the WOCN, will be considered
accepted by llFL, if llFL has not issued an incident ticket, where the cause is determined to be a
llFL implementation incident, within ten (10) working days from receipt of the WOCN.

Where llFL has conducted acceptance testing within ten ('10) working days from receipt of a
WOCN and raised an incident within thrs period, the WO will be considered incomplete.

CS will provide 1 year transitional support for the upgrade. Please note we will not be
responsible for any operational tasks. Also llFL will keep us rnformed on any changes on
the CUCM configuration and take approval and backup in writing before any such activity
We will not hold responsible for any incident ticket raised without the above measures
Any changes done without information will be deemed forfeit ot support from CS.

lnclusions and Exclusions

lnclusions

Backup of existing 8.6.1 / UCSC-C220 (Gurgaon) & build-up the same replica

Server & functionaltest E Shipping and swapping the Server @ curgaon site

lM & P Configuration

Deployment of necessary Engineering resources whereever Publisher &

Subscribe are there: Vikroli-NMOC, Thane, Mumbai LowerParel & Gurgaon

Compatibility of all model of end point devices, which are mentioned in

lnvenlory, shared with us

Wherever using static lP we have to manually change the configuration, CS

leam wlrdeploy engheers at followrng srtes
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All Shipment of coods / Transportations will be taken care by CS Team. CS,s

Logistic Dept may require some form or formal Oeclaratlon trom Customer

side

lnstallation, Configuration of Servers, Licenses as per the 8oM @ Customer

srtes

CS Team will show the Demo to Customer's lT Concern regarding how to do

the Jabber client and soft-phone installation Field side installation will be taken

care by llFL Team(Operational Task)

CS Team will give the necessary trainings only to Custome/s local lT Team

@ one Site (Customer can decide 1 site location from the sites, where Pub &

Subs are installed)

Documentation - how the call is flowing and differenciate sheel between Old

IPT Setup and New IPT setup.

Failover / Rollover Steps

MGCP, H.323, SRST. VG224 gateways & PRI line configuration, lf require

any changes for continue the setuice in CUCM 11.5

Crsco Expressway-E & C Server installation and configuration.

User Oesk Phone configuration & support - Remotely and Onside - CS team

wll send engineers at all llFL location for 5-10 days to resolve all the minor

glltches if need be at user end

All Cisco IPT seNers HA configuration and testing on New Cisco IPT setup.

Jabber client and soft-phone testing from lntranet & lnternet

Connectivity Solutions acceptance & Confirmation "llFL Cisco IPT setup

design will be configured as per TRAI & DoT regulatory only"and lhe entire IPT

System- Audit is llFL responsibility

5 Day standby Engineering Support @ Publisher & Subcribers location after

the [Iigration.

Ja pur MUIVI-Andheri Thane

Eangalore Kolkatta MUI\4-BKC VikroliNMDC

Gurgaon MUt4-LowerParel Rajkot
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ry work permit for CS Team whenever required (time

types of lP Phones for prior testing

FL)forchange managemenl to point lP addresses for
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For implementation services it is 100o/o upon
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